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Core Values and Vision
       
REHIS is established to promote the advancement of Environmental Health for the benefit of all sectors of the community.  Environmental Health embraces all aspects of public health, hygiene and safety in all or any of their branches.

In particular the Institute aims to promote:

· improvements to the environment which can have a positive impact on public health or safety

· safe and healthy housing

· an environment which is safe and prevents harm to human health

· good standards of occupational health, safety and hygiene

· food and water which is safe, wholesome and accurately described

· sustainability, locally, nationally and internationally

· effective education and training to ensure environmental health standards are maintained and improved

· the resolution of public health and environmental health inequalities

· equitable, practical and consistent regulation and enforcement

· high standards of professional training and conduct amongst Environmental Health Officers and others engaged in maintaining and promoting environmental health.

Guidance for Council Members

The Institute was Incorporated by Royal Charter on 8th March 2001.  The rôle of the Council and the duties and responsibilities of its members are found in the Charter and Bye-Laws.  It is expected that all Members of the Council/Charity Trustees will be conversant with the content of the Royal Charter and Bye-Laws – the governing documents. In addition to these, there are the requirements of previous decisions of General Meetings of the Institute and of the Council.  This document is intended as a guide for Council Members.  The Institute is a registered Scottish charity (No: SC009406). 
All Members of the Council are deemed to be Charity Trustees of the Institute and, as such, are expected to put the interests of the charity before their own interests or those of any other person or organisation.
The terms Charity Trustee and Council Member are interchangeable and both are used in this document.
1.
Composition of the Council


The Council is composed of two groups of Members: elected and ex-officio.


The 21 elected Members comprise:


3 Office Bearers


President

    




Senior Vice-President   

Junior Vice-President   
each elected for one year.


18 Ordinary Members of the Council

3 EHO (North) Members
elected, normally for three years, from EHO members of the Institute allocated to the Northern Centre

9 EHO (South) Members
elected, normally for three years, from EHO members of the Institute allocated to the Southern Centre

6 Others

elected, normally for three years, from members of the Institute who are not Environmental Health Officers.

The main qualification for election is to be a Corporate Member1 of the Institute and to be proposed and seconded by Corporate Members or nominated by the Centres or by the Council.

Election takes place at the Institute’s Annual General Meeting (AGM)2, at which each Corporate Member has the right to vote.  In order to maintain a diverse Council, by area and by membership category, the eighteen Ordinary Members of the Council are divided into three groups.  However, each Corporate Member of the Institute is able to vote for the membership for all three groups. There is absolutely no intention that, once elected, each Ordinary Member of the Council represents only the interests of their own group.  Council Members are required to act in the interest of the Institute as a whole.
The 6 ex-officio Members comprise:


2 immediate Past-Presidents



Northern Centre Chairperson and Secretary


Southern Centre Chairperson and Secretary


Of course, the Centre representatives are elected by members of their own Centre at the Centres’ AGMs.  Their rôle on the Council is subtle; as well as undertaking the duties of a Council Member they must represent the views of the Centres on the Council and communicate the decisions, views and thinking of the Council to the Centres.

The maximum number of Council Members is 27, but, as it is possible for a Council Member to serve in both an elected and ex-officio capacity, the actual number of Council Members at any given time may be fewer than 27.

2.
Council Meetings


The Council normally meets four times each year.  Ordinary Members of the Council shall retire, under the terms of Bye-Law 12.4, if they fail to attend 50% of Council meetings each year.  Leave of absence is available, but experience suggests that this is only granted for a particular reason, such as representing the Institute elsewhere or a pre-arranged medical appointment.  The Council grants leave of absence although the decisions are, to a certain extent, delegated to the President.


The Council meetings are normally scheduled to be held on Saturdays.


Four Council meetings are held each year.

Every effort is made to choose venues accessible by public transport, which is defined as by railway.
3.
Council Committees


Obviously there is far too much work to be disposed of at four Council meetings, so a number of Committees have been established as follows:

a.
The Environmental Health Promotion Committee (EHP)



Remit includes:
i.
Matters regarding environmental health of a technical nature, with the exception of education, training and professional practice
ii.
Responses to consultation and other similar exercises from Government Departments, etc, with the exception of those regarding education, training and professional practice
iii.
Matters regarding the establishment and organisation of Technical Working Groups with the exception of the appointment of Council representatives to these Groups
iv.
All Institute publications with the exception of documents concerning the AGM and the Community Training/Scheme of Professional Practice  documents
v.
Promotional campaigns, except for the promotion of membership of the Institute.


The committee Chairperson and up to two Vice-Chairpersons are elected by the members of the committee.
b.
The Membership, Education and Training Committee (MET)



Remit includes:

i.
Centres

ii.
Matters regarding Community Training

iii.
Professional Courses

iv.
CPD Training Provision, except for scheme monitoring

v.
Promotional campaigns for membership of the Institute

vi.
Considering applications for membership and advising the Council regarding these applications.  The final decision on all membership applications is made by the Council.
The committee is chaired by the Junior Vice-President; and up to two Vice-Chairpersons are elected by the members of the committee.
c. The Examinations and Professional Standards Committee (EPS)

Remit includes:

i.
Matters regarding university degree courses leading to entry to the Scheme of Practical Training

ii.
All matters relating to the Scheme of Practical Training

iii.
Professional examinations

iv.
CPD Scheme Monitoring

v.
Disciplinary Procedures and Code of Professional Conduct compliance except in the instance of final appeals.

The committee Chairperson and up to two Vice-Chairpersons are elected by the members of the committee.


For the above three committees, each Ordinary Member of the Council nominates themselves for membership of one committee.  Most requests are agreed by the President, but on some occasions, may be declined in order to balance the number of members of each committee.  Committee membership is usually arranged at the first Council meeting following the AGM. In addition, Members of the Council may be allocated to a committee by virtue of an office held.
d.
The Management Committee (MAN)



Remit includes:

i.
General financial matters

ii.
Public and media relations

iii.
Premises and equipment

iv.
Annual Conference
v.
Staffing.

Membership of this committee is ex-officio, comprising: the President, Senior Vice-President (Chairperson), Junior Vice-President, Past-Presidents (2), Hon Treasurer and Chairpersons of the Environmental Health Promotion Committee and the Examinations and Professional Standards Committee.
e.
The Scottish Food Safety Officers’ Registration Board (SFSORB)

Remit includes:
i.
Matters regarding examinations for Food Safety Officers

ii.
Matters regarding the pre-entry/pre-registration academic standards for Food Safety Officers

iii.
Liaison with Food Standards Scotland and with other awarding bodies offering equivalent qualifications.

The Chairperson is elected by members of the Board.  Members of the Board serve for periods of three years and are required to be re-nominated by their sponsoring organisation at the end of their tenure.  All nominations from external organisations require to be confirmed by the Council.
4.
Institute Working Groups’ Representatives

The Institute has three Working Groups, responsible to the Environmental Health Promotion Committee; The Health and Safety Co-ordinating Committee (HASCOG), The Scottish Pollution Control Co-ordinating Committee (SPCCC), and The Public Health and Housing Working Group (PHHWG), each with its own remit and terms of reference.  A Member of the Council is appointed by the Council to each of these Working Groups to assist them undertake their remit.  The Working Groups comprise Institute members and invited non-members.

Appointed Council Members provide a very useful direct link between the Working Groups and the Council, and may be called upon to represent the Institute and to provide technical expertise on external working groups and committees.  A brief report on the discussions and decisions taken should be provided for the Chief Executive at the earliest opportunity so that all Council Members can be kept appraised of developments.
5.
Other Groups


There are several other Groups, reporting as follows:


The Food Hygiene Training Working Group, the Food and Health Training Working Group, and the Health and Safety Training Working Group; reporting to the Membership, Education and Training Committee.  Institute members are appointed to the groups by the MET and have a particular interest and expertise in these aspects of Community Training.  The MET appoints the chairperson of these groups. The MET also delegates to one of its members responsibility for day-to-day aspects of Community Training; this person is a member of both groups.  The groups’ remit is to develop and review Community Training provision and to assist with some of the detailed work in this area.
Ad-hoc working groups on a wider variety of subjects, reporting to the Council or to the committees are a feature of the Institute.  Most exist for only a short period.  These primarily, but not exclusively, consist of Council Members.
6.
Other Matters of Interest


There are several other matters of particular interest to Members of the Council:

The Institute is a registered Scottish charity (No: SC009406).  All Members of the Council are deemed to be Charity Trustees of the Institute and, as such, are expected to put the interests of the charity before their own interests or those of any other person or organisation.  Charity Trustees must conduct themselves in a manner which does not damage or undermine the reputation of the Institute.  The Chief Executive will deliver induction training for any new (or existing, on request) member of the Council/Charity Trustee to highlight their obligations and responsibilities under the Charities and Trustee Investment (Scotland) Act 2005.  Comprehensive guidance for Charity Trustees can be found in the OSCR publication ‘Guidance for Charity Trustees – Acting with care and diligence’ (www.oscr.org.uk).  
The respective roles of Charity Trustees/Council Members who are responsible for the Corporate Governance of the Institute, and that of the Chief Executive who is responsible for the Operational Management of the Institute must be fully understood. 
Appendix 1 outlines the principles for effective corporate governance – essential reading for Council Members/Charity Trustees and for any member considering standing for election

Membership of the Council requires a degree of commitment to attend meetings and to provide reports for the Council, committees or the Institute’s Journal and that commitment extends beyond merely attending the minimum number of meetings.  Members of the Council are required to actively participate in the work of the Council and with the business of the Council.
Members of the Council owe a fiduciary duty comparable with that of a company director or similar office-bearer and are obliged to exercise the standard of care of a reasonably prudent person dealing with their own affairs.
Members of the Council are expected to notify the Chief Executive in advance of their apologies for not attending a meeting.

Members of the Council are given an opportunity to declare an interest in a particular matter on the Agenda at the start of meetings.  If the discussion during an item leads to an unforeseen potential conflict of interest, an interest can be declared at that stage. 

Confidential information or material (relating to the Institute’s members, staff or commercial business) provided for, or discussed at, any meeting of the Council or committees must remain within the confines of the meeting and must not be discussed outside of the membership of the Council or committee.

The Council appoints one of its Members as Honorary Treasurer and one as Courses Co-ordinator.

Although there are no specific working groups, Members of the Council are given responsibility for food safety matters and for sustainability matters.

Minutes of meetings of the Council and committees are prepared, agreed by the chairperson of the meeting and circulated to Members.  Action points for individuals are identified.  The minutes are formally agreed at the next meeting of the Council or the committee.
Council Members can claim for payment of expenses for attending meetings (except, of course, the AGM2 or an EGM2 when attending as a Member), undertaking other travel or incurring other expenses on behalf of the Institute.  A claim form ECF/1 is used to claim expenses; these forms are available from the Institute’s office.  When in doubt about what it is appropriate to claim for, or any other guidance about expenses or remuneration, Council Members are encouraged to contact the Chief Executive.  Overnight accommodation can only be claimed with prior agreement from the Chief Executive and claims will only be approved if it would be unreasonable to expect the Council Member to travel to and from the meeting on the same day.
Council Members may occasionally receive direct correspondence from external organisations.  A copy of such correspondence should be sent to the Chief Executive to keep the information held in the office up to date.
Council Members must ensure there is a clear understanding of the scope of authority delegated to the Chief Executive and must understand, accept and respect the difference in roles between Members of the Council, the Chief Executive and senior staff, ensuring that all work effectively and cohesively for the benefit of the Institute, and develop a mutually supportive and loyal relationship.

Bye-Law 12.12 contains the procedure for Members of the Council to resign and also lists six circumstances where they will be deemed to have vacated office.  Members of the Council ought to familiarise themselves with these.
7.
Meeting Etiquette


Adherence to the proper etiquette at the Institute’s meetings establishes respect 

           among meeting participants and fosters an atmosphere of co-operation.
    
Arrival

arrive at Council, committee or  working  group  meetings  at
           least 15 minutes in advance of the start time as this allows you to find a seat and
           to get comfortable before the meeting starts.


Be prepared

come to the  meeting  with  all  of  the  papers  you will need,
           Have  read  the papers in  advance  so  that  you  have an understanding of their
           content.


Speaking

only speak when you invited to do so by the chairman. Raise
           your hand to be recognised by the chairman.  Do  not  interrupt  colleagues while
           they   are  speaking   or   hold   personal   conversations  with  others  during  the
           meeting.  All comments must be  made  through  the  Chairman  and  should  not
           be  made  directly  at  a  colleague  whether  they  are  an  elected  member  or a
           member of the Institute’s staff. 


Listen


listen  attentively to the chairman for any instructions e.g. if a
          vote is 
required and take notes during each  agenda  item  so  that  you  are  in  a
          position to seek clarification on any item.


Mobiles

turn off your mobile phone prior to the start of the meeting.  If 
           you  are  expecting  an  urgent  call,  then  set  your  phone to vibrate and excuse
           yourself from the meeting if the call comes in.
Footnotes:
1
Corporate Member - four classes:
Fellows







Ordinary Members







Honorary Members







Retired Honorary Members


Further defined in Institute Bye-Laws 2 and 3.

2
General Meetings:  described in Institute Bye-Law 14.

This document and other helpful guidance can be downloaded from the members’ area of the Institute’s website www.rehis.com.
Appendix 1 – Principals for Effective Corporate Governance
Good corporate governance builds on the strong foundations of compliance.

The Chief Executive ensures that all new and existing Council members/Charity Trustees are familiar with OSCR Guidance, their legal responsibilities and with the provisions of the charity’s governing document i.e. the Royal Charter and Bye-Laws.

Council members/Charity Trustees are responsible for ensuring governance arrangements are in place.

1 Organisational purpose

Having a clear understanding of the purpose of the Institute is vital if all decisions are to help the organisation meet its objectives.

2 Leadership

Strong, ethical and visible leadership with a supporting rationale that the tone and culture of an organisation comes from the top.

3 Integrity

This principle promotes the importance of Council members/Charity Trustees acting with integrity in order to support the public’s trust in the Institute.
4 Decision-making, risk and control

This principle reinforces the point that the Council is ultimately responsible for the Institute’s decisions and actions, or failure to decide and act, but that it should not be involved in operations.

5 Council effectiveness

If the Council is to help the Institute achieve its objectives, Council members/Charity Trustees must be keen to be at the top of their game. Council effectiveness is a key aspect of corporate governance.

6 Diversity

The rationale is that a council made up of individuals with different backgrounds, experiences and thinking are more likely to encourage debate and make better decisions. 
7 Openness and accountability

Charities, like good governance, cannot operate successfully in a vacuum. There has to be reasonable and meaningful accountability to ensure Council members/Charity Trustees act in line with their duties and the best interests of the Institute.

In conclusion

The most important action of the Council and the Chief Executive is to engage the Council on governance and to ensure each Council member/Charity Trustee has read and understands the Royal Charter and Bye-Laws.

Subsequently, there should be a discussion about the charity’s current governance arrangements and agreement on those areas that need improvement.

Good governance has to be proportionate, which means that thoughtful conversations must be had about what is effective and appropriate for the charity at a given time.

The accrued experience and expertise of the Chief Executive will assist in guiding those discussions.
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