
Waste Management Challenges 
for the Public Sector

Presenter: Alasdair Meldrum



Speaker Profile

• BSc (Hons), Cenv, FellowCIWM, FellowCIWEM, MILM, IOSH

• Director of Albion Environmental Ltd

• External verifier for SQA

• Treasurer for SWITCH

• RMAS Management Committee member



Contents

• Policy and Strategy Changes

• The Public!

• Opportunities

• Training and Education

• Q&A’s



Local Council Waste Challenges

• Landfill Ban (end 2025)

• Deposit return scheme – rolling out summer 2022, voluntary basis by 
Nov 2022 – delayed to Aug. 2023

• Reduce food waste by one third (not recycle – reduce!)

• Recycle 70% of waste by 2025

• Net Carbon / Carbon Zero



Scotland’s Deposit Return Scheme



What is the Current Situation?

• Over 2 billion drinks in bottles or cans are sold in Scotland every year
• Only roughly 50% are recycled at present 
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What is the New System?
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Impact on Waste Management 
Companies 

• Less revenue from recyclates – may need to reduce collection 
frequency

• Street cleaning – possibly less bottles/cans (although streets will 
still need to be cleaned)



Impact on Waste Management 
Companies 

• Huge drop in revenue from recyclates – will recycling be unviable

• Possible opportunity or will the supermarkets take service in house

• Better quality of materials will be captured for recycling, so bottle 
can be turned back into bottles 



The Public!

Recycling at the kerbside is already so 
easy that anyone can do it…



Is Commercial Waste any better?



What is in the Green (residual) Bin 

• Only 19% of waste in green bins 
should be there

• What does this cost 

Residual -
19%

Food - 29%

Metal &
plastic - 21%

Paper & card
- 15%

Glass  - 14%

Garden - 2%



Residual Waste to Landfill



Local Council Waste Opportunities

• Extended Producer Responsibility for Packaging Waste – EPR
Scheme

• EPR will see the full cost of collecting household waste shift from
the taxpayer to producers, in the hope of delivering a more circular
economy for packaging where greater quantities of recyclable waste
are reprocessed into valuable, high-quality secondary resources.



Local Council Waste Opportunities



Local Council Waste Opportunities

• Will this result in increased revenue for Local Authorities?

• Will local authorities have a new “Pay Master” – if they don’t meet 
the targets, the producers may not pay out?

• What will impact on existing services be?



Training and Education

• REHIS Introduction to Waste 
Management Legislation

• REHIS 2 Day Course – Working 
with Waste Management

• Modified Version for the NHS



SWITCH Priorities

• Improving H&S and training and development across all the 
resource management sector

• Building on the success of the Competence framework, SHEA 
Passport and other SWITCH resources

• Working collaboratively to become the central point of 
information for health and safety, training, learning and 
development, and technical competence within the Scottish 
resource management industry!

• https://switchforum.org.uk/



SWITCH Membership 



Contact Details

• alasdair@albion-environmental.co.uk

• Facebook Albion-Environmental Ltd

• Twitter @AlbionEnv 

• South Ayrshire Council MyBins
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